Item #1C

RCPC   ROCKRIDGE  COMMUNITY  PLANNING COUNCIL
◊ 5245 COLLEGE  AVENUE  PMB 311  ◊  OAKLAND,  CALIFORNIA    94618  ◊   510 • 644 • 4228  ◊   www.rockridge.org
BOARD OF DIRECTORS MEETING 

JANUARY MINUTES –Thursday, January 5, 2006

Home of Kent Deverell, 5940 Chabot Crest, 7:30 PM

Attending: A. DeAngelo, K. Deverell, C. Gulassa (non-voting member), J. Gussman (non-voting member, arrival: 9:23pm), A. Hussian (late arrival: 9:09pm), H. Kurihara, S. Mayer, M. McDonald, S. Montauk (late arrival: 8:41pm), J. Pitt, M. Taylor, S. Upp, D. Weinstein, R. Wyles, , 

Absent: J. Edmister

Guests: Catherine Westphall (Community Relations Manager), Molly McArthur (Division Manager, Community Relations), Sally Fitzhugh (consultant for treasury services)
Item 1: BART Seismic Retrofit 

A) Presentation by Catherine Westphall about BART earthquake retrofit (packet handed out with specific locations and earthquake probability statistics); construction estimated to begin late 2007 at the earliest. Will have a much better idea of materials/design plans/hazmat studies at the end of 2006. Review will be with the City.

B) Issues addressed:

a. Some columns will be done one by one; others will be done as a group, depending on complexity and proximity; approximately 2-3 months per column

b. BART will continue to be in operation during retrofit

c. There will be HazMat plans for each column because each will be different (just started the process; all to be public)

d. Catherine will be the person to contact for any issues/problems: cwestph@bart.gov, p: (510) 464-7595

e. Obligated to bring anything taken out back to “existing condition” (BUT the seismic program is only to handle the things they touch); BART has an allowance to put things back, so there is some flexibility to change the replacement configuration (all changes subject to an oversight committee)

f. Request to get project staging plans to Rockridge News.

g. Work financed by a general obligation bond; lowest bid selected.

Item 2: Minutes 

A) Motion to approve minutes of Dec 1 BOD Meeting  (M: Jessica, S: Mike M., all approve)

B) Be consistent about putting Mike M. or Mike T. on minutes.

Item 3: Rockridge News 
A) Motion to make March anniversary issue a four-color issue (M: Hiroko S: Mike M., all approve)

B) Upcoming pieces on FROG Park, BART presentation, Ignacio’s mayoral run

C) Jessica raised concerns about shining too bright a spotlight on crime in Rockridge

D) If a controversial letter comes to the editor, want to reiterate (as agreed in a prior BOD meeting) that the letter should be distributed to the LUC head and to the Chair as soon as possible

E) Motion to renew contracts for all of the paid staff of the Rockridge News for advertising consulting services, editing, and layout services as they have been presented to the Board, (M: Susan, S: Jessica, all approve)

F) If you want to add text to clarify an op-ed or letter to the editor, email Deborah first. Deborah to then follow up with Cy.

Item 4: Subcommittees 
A) FROG: Upcoming meeting with BBI to figure out how to allocate Ignacio’s pledge for FROG Park Phase II ($50,000) and beyond (an additional $50,000)

B) Motion to appoint Mike T. RCPC FORL Liaison  (M: Mike M., S: Kent, all approve)
Item 5: Traffic & Pedestrian Safety 
A) Upper Broadway Group: Making progress with Jason Patton. Monthly meetings are currently just upper Broadway; but Steve may eventually cast the net to include all traffic & pedestrian safety; Mike recommends including BART seismic retrofit in the traffic & pedestrian safety committee

B) 4th Bore Coalition: City Council voted to approve $100,000 for a consultant to conduct a full EIR for the 4th Bore project; City of Berkeley also contributing funds; coalition is creating a full list of mitigations (Kent to present top mitigations at the March 4 strategic meeting for preliminary approval)
Item 6: Board Oversight Committees 

A) Review Committee: Mary McDonald agreed to join committee; Susan will also join committee to replace Jennifer while on maternity leave; Deborah to cull through Hiroko’s land-use committee records

B) Advisory Committee

a. Want the advisory committee (most of whom are former board members) to provide input.

b.  Proposing one annual meeting with the possibility of more directed meetings if necessary. 

c. Stephanie suggests adding “accepting input from the advisory committee is at the discretion of the Board” to clarify the board’s role.

d. Need to discuss how to bring people into advisory committee.

e. A more detailed description of the advisory committee and its structure will be presented at the next BOD meeting.

C) Mentoring

a. Undecided whether to be a committee, ad hoc committee, subcommittee. A recommendation will be put forward by the advisory committee.

b. Match some current BOD members with previous BOD members and check in before Board meetings. Leave it to individuals about whether meetings should be set up more regularly. 

c. Closed session meetings should not be discussed with mentors (anything not in Executive Session).

Item 7: Financial  

A) Introduction of new Consultant for Treasury Services and presentation of financial report 

B) 2004 Tax Filing: Sally trying to get finances in order (RCPC is behind in taxes; Sally is working with the accountant to pay taxes ASAP; could be considerable penalties for accounting error)

Item 8: Land Use Committee 

A) 5461-5463 College Avenue: Hiroko checking in with owners to help drive who ultimately goes into that space. Motion to approve Hiroko’s request to contact owner of 5461-5463 College Ave to discuss details of space and potential tenants. (M: Mike S: Jessica Abstain: Mike T., all approve)

B) Cell phone tower: Hiroko exploring request of permit for a 7-foot Cingular cell tower along College Avenue. Some objections from residents on the basis of environmental emissions. Mike M. suggests that City has specific guidelines about cell towers that might require additional research.

C) According to John, if the will of the board is to not oppose the project, it’s perfectly acceptable to say we aren’t opposed to every aspect of the project. 

D) 5110 Telegraph Project Update: 

a. Developers agree to redesign and lower the roofline of the Clarke Street-facing buildings. 

b. Developers agree to move FROG park extension to the northeast side of project (next to Global) and deed it to the City.

c. Developers have demonstrated an interest in improving traffic & pedestrian safety (RCPC requires satisfactory and appropriate traffic mitigations).

d. Developers show a willingness to help with FROG efforts (RCPC requires significant financial commitment). 

e. Developers agree that the final design will go back to the City for approval (public forum).

f. Outstanding issue is the height of the tower, but Jane is willing to work on a policy level to govern future development.

g. Developers agree to submit the proposed CC&Rs to City Planning to review for consistency with other conditions of approval.

h. Motion to not oppose the development at 5110 Telegraph Ave contingent on the community benefits outlined above as conditions for approval of the project. (M: Adrienne, S: Robert , all approve). 

i. Clarify in letter that this is a specific response to this specific site and it has no bearing on future RCPC positions. List every mitigation that the RCPC negotiated on this project. Add an additional line stressing the importance of C31 zoning in other areas of Rockridge when RCPC makes its recommendation to the City. Include something like, While we have concerns about the precedent that the height of this project might set, we feel the aforementioned mitigations and the good faith efforts made by the developers make this project a community benefit for Temescal. Hiroko will submit a letter to BOD for approval.

Item 9: Crime 

A) Update on NCPC Activities in December:

Item 10: Community Projects 

A) Bench Proposal moving forward

B) Rockridge Champions Awards: Deborah nominates Don Kinkead (for Rockridge News contributions) and Nancy Dutcher (for contributions to the Rockridge Library). Cy to interview him for the 20th Anniversary issue. Invite Don to February 2nd BOD meeting to receive award.

Item 11: Meetings 
A) Annual Community Report & Input on Goals - January Town Hall, Thursday, January 19th,, 7:30 PM 

B) February Board Meeting – Thursday, February 2nd, 7:30 PM – Location TBA

C) Strategic Planning Session – Saturday, March 4th, 9:30 AM – 4:00 PM, Rockridge Library

D) No March Board Meeting (in lieu of Strategic Planning Session)

E) April Board Meeting – Thursday, April 6th, 7:30 PM, Location TBA

F) Topic for April 2006 Town Hall/Elections, Thursday, April 20th, 7:30 PM, Rockridge Library 

Time Allocated: 3 hours

Start: 7:40 – 11:20pm, Actual Time 3 hours, 40 minutes
Motions put to vote via email
In an interim board vote via e-mail posted on Friday, January 27, 2006, Jessica Pitt presented a motion to approve the letter stating RCPC's official position on the 51st Street Project. RESULTS: Approve, 8 votes, 100% (Jessica, Mike, Al, Hiroko, Kent, Mike T., Susan, Adrienne)

In an interim board vote via e-mail posted on Friday, January 27, 2006, Jessica Pitt presented a motion to approve a new Ad Manager contract for Jo Ellis. RESULTS: Approve, 7 votes, 100%
Respectfully submitted,

Adrienne DeAngelo

